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VIRTUAL FORMAT

All sessions will be offered on the Zoom Webinar platform. This does not require participants to use
audio or video. Participants will have the opportunity to participate in live sessions through typed Q&A.

Registered attendees will receive an email with links to join each conference session prior to the start of
the conference, as well as reminders each morning of the conference.

Sessions will be recorded and shared with registered attendees. Links to the recordings will be emailed
at the conclusion of the conference and will only be available for viewing until October 15th.

If you experience any technical difficulties using Zoom, please visit Zoom's Help Center.

HISTORIC PRESERVATION COMMISSION TRAINING

If you are attending the conference to fulfill your HPC training requirement, fulfillment will be
determined based on your individual registration. All sessions scheduled at 1:00 p.m., and the morning
10:00 a.m. session on Friday, are dedicated for our historic preservation commissioners or staff and we
recommend these sessions, however you may attend any sessions during the conference to fulfill the
training requirement.

CODE OF CONDUCT

We want to ensure that the Georgia Statewide Historic Preservation Conference is a fulfilling
experience for all. Accordingly, all attendees are expected to follow the Code of Conduct, which
applies at all conference events. We expect cooperation from all attendees, staff, speakers, and other
participants to help ensure a welcoming, inclusive, and respectful environment for all. To view the Code
of Conduct, click here.

SCHEDULE AT A GLANCE (All times shown in Eastern Time)
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10:00-11:30 a.m. ET
Welcome & Opening Remarks
Dr. Dave Crass, Deputy State Historic Preservation Officer
Mark C. McDonald, President and CEO, Georgia Trust for Historic Preservation

Keynote
Donovan D. Rypkema, Principal, PlaceEconomics

Preservation in Times of Uncertainty: The Four Horsemen of the Apocalypse have arrived — this time
in the shape of the coronavirus, economic collapse, political dysfunction, and climate change. The
future of historic preservation is being affected by each of them. This session will look at how
preservation is being affected today, identify challenges and opportunities in the short run, and
steps that preservation should be taking to be even more relevant once the Horsemen have
departed.

1:00-2:00 p.m. ET
GIS: The Future for the Past
Brittany Griffin, Community Planner, City of Rome
Duane "JT" Treadon, Director of GIS, City of Thomasville

This session will focus on how communities can leverage GIS for historic preservation. We will
discuss how communities can access GIS information, the interaction with historic districts, and other
historic preservation projects.

3:00-4:00 p.m. ET
Outsiders in Preservation: Capacity & Community Building for Modern

Preservation Organizations
Charles Lawrence, Chair, Historic Atlanta
Tommy Valentine, Executive Director, Historic Athens

Preservation has always benefited from the work of outsiders. The first preservation groups were
volunteers with assorted backgrounds and professions but with a shared view to preserve our shared
heritage. Today, preservation continues to benefit from the outsider prespective, which can bring
renewed vigor, more members and stakeholders, fundraising opportunities, and improved public
engagement. In this the presenters will explain how their roles as outsiders led to their current
preservation positions, decribe how interactions with preservation outsiders have strengthened their
organizations, and lead a Q&A-driven discussion on how interacting with outsiders in the present
can lead to a more robust preservation community in the future.



10:00-11:00 a.m. ET
Negotiating for Historic Preservation
Mark C. McDonald, President and CEO, Georgia Trust for Historic Preservation
Erick Montgomery, Executive Director, Historic Augusta, Inc.
David A. Smith, Board Chair, Georgia Trust for Historic Preservation

Preservationists often are forced to react to proposals that could result in an undesirable outcome
for significant historic places. The presenters will describe how positive outcomes are achievable
through skillful negotiations. No one approach fits all scenarios. Different examples will be offered:
(1) A municipality proposes to demolish publicly owned historic buildings, and citizens rally to
convince elected officials to save them; (2) A corporation must address an environmental issue under
a historic building, insisting it is beyond repair; (3) Heir property is owned by 19 family members
because a grandmother's estate from the 1960s was never settled, yet the house is historically
significant, and should be saved; (4) a dispute arises between two parties having an interest in a
historic property, and mediation is required to come to an agreement.

1:00-2:00 p.m. ET
Historic Preservation Commission Basics
Monica Callahan, Planning and Development Director, City of Madison

This session will focus upon the basic parameters of operating a legally-compliant and customer-
oriented preservation program. Historic Preservation Commissions hold the front line for the
preservation movement, ensuring local historic properties and districts survive modern uses,
insensitive change, and neglectful stewardship. Local officials, planners, and community developers
can familiarize themselves with common best practices for an effective and efficient preservation
program.

3:00-4:00 p.m. ET
Modernism in Georgia
Charles Lawrence, Architectural Conservator and Preservation Planner, Lord Aeck Sargent

This session intends to introduce its audience to Georgia's Modernist buildings and landscapes. It
will begin with a definition of Modernism, offer expamples of Modern buildings and landscapes in
Georgia, discuss threats and past losses of Modern buildings, and describe Docomomo's role in
education and advocacy for Modernism. The recognition of Modern and contemporary architecture
fills in a space in the preservation movement where elements of our built environment that have not
yet attained "historic" status are approached and understood within a more traditional historic
preservation framework. Buildlings and landscapes in this time-space are often the most at-risk and
their loss creates gaps in the physical time-lines of our built environments.



10:00-11:00 a.m. ET
Interpreting African American History at Historic Sites
Dr. Lisa Bratton, Assistant Professor of History, Tuskegee University
Jamie Credlle, Director, Davenport House Museum

This session will highlight how two different historic sites have interpreted the history of African
Americans and enslavement at their sites.

Dr. Bratton will discuss some of the lesser-known experiences about enslavement at Historic
Brattonsville, the York County, South Carolina plantation on which her great-great-grandparents
were enslaved. Records from Historic Brattonsville yield tremendous insight into the lives of enslaved
people. The Bratton Family Papers are the largest collection at the University of South Carolina. They
contain evidence of purchases of enslaved individuals (primarily from estate and bankruptcy sales) as
well as wills, letters, journals, church and other documents. The audience will gain new perspectives
on the lives of enslaved people and view the actual documents that inform their experience.

Jamie Credle will share about the Davenport House Museum in Savannah. Open since 1963,
Davenport House Museum's story evolves as new research is uncovered and new questions are
asked of the past. Comprehending urban slavery in Savannah is a main point in fulfilling the
museum’s mission to teach about port city life in the 1820s. Incorporating the lives of the thirteen
enslaved workers on the property is relatively new and is a cornerstone in the planned museum
expansion.

1:00-2:00 p.m. ET
Making Defensible Decisions: A Practical Guide for HPCs
Wright Dempsey, Owner, The Law Office of W. Wright Dempsey, Jr., LLC

This presentation is primarily for HPC training, but there are general takeaways for professionals who
may be submitting applications for certificates of appropriateness to an HPC. Topics include basic,
legal compliance issues including notice and due process; examples of effective motions and
elements of them; guidance and standards from the Georgia and National Alliances of Preservation
Commissions; and limited case studies. A portion will also address practices for virtual presentations
in the pandemic

3:00-4:00 p.m. ET
Preserving LGBTQ History
Charles Lawrence, Chair, Historic Atlanta
Charlie Paine, LGBTQ HPAC Chair, Historic Atlanta

This discussion intends to open the horizon to LGBTQ preservation throughout the State of Georgia.
To begin the discussion, it seems appropriate to define the LGBTQ community and the significant
challenges it has historically faced, even within the past 50 years. The story of the LGBTQ
community is unique in preservation due to the recency of the community's legalization as a whole.
With law and stigma firmly oppressing this minority population into the late 20th century, LGBTQ
history was literally "lost to the closet." This leaves the age of known LGBTQ historic resources
primarily under 50 years old. Following this explanation of significance, discussion will focus on the
forces currently impacting LGBTQ spaces, historic and not, in the City of Atlanta and the value of
preserving these unique spaces. Althouh there have been no efforts to actively preserve LGBTQ
history in Georgia until now, we would like to share how Historic Atlanta's LGBTQ HPAC was formed,
our ongoing efforts to preserve these unique resources, and next steps moving forward.



10:00-11:00 a.m. ET
A new Framework for Blended Conservation of the Built and Natural

Environment

Mary Anthony, Director, 1772 Foundation

Ethiel Garlington, Executive Director, Historic Macon Foundation
Mary Ruffin Hanbury, Principal, Hanbury Preservation Consulting
Christine Watts, Executive Director, Madison-Morgan Conservancy

The 1772 Foundation, Madison Morgan Conservancy and Historic Macon Foundation are at the
forefront of testing a new model for community conservation. The fields of land conservation and
historic preservation have been operating in discrete siloes in the United States. Yet, in the UK,
these fields are blended into one organization that protects special places of all kinds. We would
like to see that model more fully explored in the U.S. Our three groups have been exploring
blended community conservation efforts through a new framework. Using facilitated community
visioning sessions and GIS mapping, we are working on programs that will create integrated whole-
community maps, helping citizens from all walks of life to indentify and visualize high-priority areas
that reflect the character of each unique community. This process is driven solely by the desires of
the residents - to protect what matters to them, both land and buildings.

1:00-2:00 p.m. ET
The Secretary of the Interior’s Standards and Community Implementation
Robyn Anderson, Preservation Services Director, Historic Augusta, Inc.
Jessica Tullar, Special Projects Manager, City of Gainesville
Doug Young, Assistant Director, Office of Design, Historic Preservation Studio, City of
Atlanta

This session will focus on demystifying the Secretary of the Interior's Standards for Rehabilitation and
how communities implement those Standards. This panel session will address how the Standards
are used in the historic preservation process, local districts, and design review.

3:00-4:00 p.m. ET
Discussing the Georgia State Tax Credit
Mark C. McDonald, President and CEQ, Georgia Trust for Historic Preservation
Dr. Dave Crass, Deputy State Historic Preservation Officer

For the last 3 years, efforts have been made to increase the caps on the Georgia State Rehabilitation
Tax Credit. These $5 million credits are set to expire in December 2021. The purpose of this session
is to seek input from the preservation field about what our priorities are and whether the large
credits are damaging the small credits or whether they are so valuable that we need to take risks to
expand them.



10:00-11:00 a.m. ET
Keeping Things Legal
James Reap, Professor and Coordinator, Historic Preservation Program, University of
Georgia College of Environment & Design

A discussion of legal issues for Georgia historic preservation commissions. The session will focus on
state and local preservation law, procedures, and guidelines, highlighting best practices before,
during, and after public hearings. A brief look at commissioner responsibilities and ethical standards
will also be included.

1:00-2:00 p.m. ET
Georgia Alliance of Preservation Commissions: HPC News and Notes
Robyn Anderson, Preservation Services Director, Historic Augusta, Inc.
Doug Young, Assistant Director, Office of Design, Historic Preservation Studjo, City of
Atlanta

Join the Georgia Alliance of Preservation Commissions as we share news and notes from
communities around the state! Communities will share their preservation projects, initiatives,
success stories, and how their commission is adapting during the pandemic.
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